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EXECUTIVE SUMMARY

he Statewide Public Guardianship Office
(SPGO) may not bethe most comprehen-

sivenamefor our officesince SPGO s
responsi blefor so much morethan public
guardianship. SPGO not only appointslocal public
guardianship officesbut asoisresponsblefor the
registration and education of professiona
guardians. Governor Bush created the Statewide
Public Guardianship Officetoensuredl citizensin
Florida, who have been declared incapacitated and
havenowillingfamily or
friend, recelvethe services
of acompetent guardian.
SPGO continuesto strive
towardsachievingthat godl.

heyear 2003 wasa
year of changesfor
SPGO. It isbecause

of dl of our changesthat
“Joining Forces’ seemed
an appropriatethemefor our
annua report. Beginningin
May 2003, with the passage
of Senate Bill 2568, SPGO
joined forceswith the Department of Elder Affairs
(DOEA). Thismove opened avery large door for
SPGO. Being part of Secretary Terry White's
team at DOEA hasenabled SPGOto utilizea
knowledge baselikeno other. Inadditiontothe
wed th of information the Department of Elder
Affairsprovides SPGO thereisaleve of support
and caring for thismost vulnerabl e popul ation that
isbeyond exceptiona . In addition to our new
relationship with DOEA, SPGO hasjoined forces
with many other outstanding organi zations. SPGO
hasjoined forceswith an additional seven new
Officesof Public Guardian thereby expanding
public guardianship servicesthroughout Floridato
anadditiona 10 counties.

O hasa sojoined forceswith the Guard-

Sﬁshi p Task Force created by Senate Bill

568. The Guardianship Task Forceisto
identify the best practicesfor incapacity and
guardianship and SPGO will betheadminigtrative
support for the Task Force during their two year
tenure. Furthermore, inan effort to help ensure
that guardianshipistruly alast resort for thosein
our state, SPGO hasjoined forceswith the Center
for Socia Gerontology to explorethe possibility of
utilizing mediationinguardianship cases. Inaddi-
tion, the Statewide Office hasjoined forceswith
the Elder Law section of the
FloridaBar to educate
Horidianson theimportance
of advanced directives.
SPGO hopestojoinforces
with the Department of
Children & Families(DCF)
inaccordancewiththe
recommendationsof the
Governor’sWork Group on
Guardianship & the
Developmentaly Disabled.
SenateBill 2568 also
expanded SPGO’s
responghilitiestothe
residentsof Florida. Most significantly, SPGO,
effectivein 2005, will a so beresponsiblefor
ensuring that every person receiving servicesfrom
aprofessiond guardianisreceiving servicesfroma
qualified professiona guardian. SPGO hopesto be
joining forceswith anon-profit corporation to
assginfulfilling thisstatutory responsibility.

he past year hasbeen one of forming new
I relationshipsand SPGO |ooksforward to
cultivating theserdationshipsall inan effort
toimproveguardianship throughout Forida
MichelleHoallister, Esqg.
Executive Director
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ADVANCED DIRECTIVES

addressed intheannual report of SPGOis

advanced directives, but wethink it stresses
not only how important it isfor every person, no
matter their age, to havevalid advanced directives,
but by placing thistopicfirst wefed it emphasizes
our beief that guardianship should truly bealast
resort. Itisagoal of SPGOto provideevery
resident of the state of Floridawith theknowledge
necessary for making the appropriate plansinthe

I t may seem unusual that thefirst topicto be

event of incapacity. SPGO looksforwardto
working with the Elder Law Section of the Florida
Bar inthisendeavor, asguardianship, for the most
part, may be preventable. Thisisnot to say that
just because you have an advanced directiveyou
will never need aguardianship, insomeinstancesa
guardianship may bethebest aternativefor an
incapacitated individua. However, generdly
speaking, advanced directivesmay prevent guard-
ianshipintervention. SPGO strongly encourages
every Floridian to seek out additional information
on advanced directives. Some good placesto start
include, www.myflorida.com, “ FiveWishes’ from
Agingwith Dignity*, and of coursean attorney that
gpeciaizesintheseissues. Asmentioned above,
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there may betimes, regardless of preplanning, that
aguardianship will bethebest dternative, inthose
cases, the Statewide Office hopesto fulfill its
statutory obligationsand ensurethat every person
receivecarefromaqualified guardian.

* Aging with Dignity can be contacted at
1-888-5-wishes (1-888-594-7437) or visit them online at
www.agingwithdignity.org.

LOCAL OFFICES OF PUBLIC
GUARDIAN

Sincelast year’sannual report, SPGO isworking
with seven new Officesof Public Guardian. The
seven new officesprovide guardianship servicesto
anadditiona 10 countiesthroughout Florida. The
new programsareasfollows:

* TheFifth Circuit Public Guardian Corporation,
serving Citrus, Hernando, Lake, Marionand
Sumter Counties

* Karen Patterson, serving Pasco County |located
inthe6" Circuit

* SeniorsFirst, serving Orange County located in
the 9" Circuit

* Guardianship Care Group* serving Miami-Dade
County locatedinthe 11™ Circuit

* Aging Solutions— 18" Circuit serving Brevard
and Seminole Counties

* Brevard Guardianship Services, serving Brevard
County located inthe 18" Circuit and

* Charlotte County Public Guardian, serving
Charlotte County located inthe 20" Circuit

Our completelist of Officesof Public Guardian, as
of January 1, 2004, isasfollows:
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Office of the Public Guardian, Inc.
ServesFranklin, Gadsden, Jefferson, Leon,
Liberty and WakullaCountieslocated inthe 2™
Circuit, Cahoun County located inthe 14* Circuit,
and Madison County located inthe 3 Circuit
Telephone: 850-487-4609

Council on Aging of Volusia County
ServesVolusiaCounty locatedinthe 7 Circuit
Telephone: 386-253-4700

Osceola County Council on Aging
Serves OsceolaCounty located inthe 9" Circuit
Telephone: 407-846-8532

Guardianship Program of Dade County
ServesMiami-Dade County located inthe
11™ Circuit

Telephone: 305-592-7642

Aging Solutions — 13" Circuit
ServesHillsborough County located inthe
13" Circuit

Telephone: 813-963-7577

Palm Beach Legal Aid

ServesPam Beach County locatedinthe
15" Circuit

Telephone: 561-655-8944

Barry University School of Social Work
ServesBroward County located inthe

17" Circuit

Telephone: 954-831-6550

Lee County Public Guardian*
ServesLee County located inthe 20" Circuit
Telephone: 239-549-2505

Collier County Public Guardian*
Serves Callier County located inthe 20" Circuit
Telephone: 239-417-1040

Fifth Circuit Public Guardian Corporation
Serves Citrus, Hernando, Lake, Marionand
Sumter Counties

Telephone: 352-629-8800

Karen Patterson
Serves Pasco County located inthe 6" Circuit
Telephone: 352-567-6254

Seniors First
Serves Orange County located inthe 9™ Circuit
Telephone: 407-292-0177

Guardianship Care Group*
ServesMiami-Dade County located inthe 11™
Circuit

Telephone: 305-448-6111 x109

Aging Solutions — 18" Circuit
ServesBrevard and Seminole Counties
Telephone: 321-728-0784

Brevard Guardianship Services
ServesBrevard County located in the 18" Circuit
Telephone: 321-752-0650

Charlotte County Public Guardian*
Charlotte County located inthe 20" Circuit
Telephone: 941-627-2200

* Pendingreappointment and/or contract.

Asweareawaysstriving to gppoint public
guardianswherethereisaneed, pleasevisit
http://elder affair s.state.fl.us/doea/english/
public.html for themost current listing of thelocal
Officesof Public Guardian.
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Florida Counties Having Local
Offices of the Public Guardian*

*Local Offices of the Public Guardian in Grey
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SURVEYS OF NEED

Ithough our presence can befelt state
A wide, our coverageisclearly not enough.

Currently, FHoridaisthe nation’sfourth
most popul ous state behind California, Texasand
New York. The CensusBureau projectsthat
Floridawill becomethe nation’sthird largest state
between 2015 and 2020.! The age group that is
projected to seethelargestincreasein sizeisthe
agegroup of individualsage 85 or older. By the
year 2010 therewill be an estimated 44.9%
increaseinthe 85 and older age group, a19.2%
increaseto the 65-84 age group and a44.15
increaseto the 45-64 age group.?

! Florida L egidature Office of Economic and
Demographic Research, March 2003.
21bid.

sthemap on the previous pageindicates,
A therearemany areasin the State of

Floridawithout an Officeof Public
Guardian (OPG). Inaneffort to reach those parts
of Floridarequiring the servicesof an OPG,
SPGO plansto conduct aseriesof surveys. The
first survey, completedinthefal of 2003, focused
ontheneed fromthecourts perspective. Thefirst
survey was sent to each Court Administrator’s

officeinquiring asto whether aneed for public
guardianshipexistedintheir judicia circuit andto
indicatewhat that need may be. Theresultsof the
first survey showed aminimumof 3,000 residents
within 18 counties needing an OPG beyond those
currently served.

focused on the need from the courts

perspective, not those“inthefield.” Atthe
timethisreport was prepared, SPGO’s second
survey wasin the beginning stages. Thissecond
survey will focuson the perspective of thoseinthe
fiedddand will bedisseminatedtothoseindividuas
and/or organizationsthat work withinthelocal
communities. SPGO iseager to compileand
review al survey datain an effort to establish
additional OPGsto servetheneedsof this
vulnerablepopulation.

I tisimportant to notethat thisfirst survey

A SAMPLING OF OPG SUCCESS

heexcerptsbelow arereal storiesof
I fellow Floridiansthat havereceived care
fromlocal OPGs. Asyoureadthe
accounts, pleasekeep in mind, these storiesmay
have had avery different outcomehad it not been

for the care and compassion of the Offices of
Public Guardian.

Fifth Circuit Office of the Public Guardian
newoman had been placed at aloca
Oass'sted living facility by her family. Her
only assetswere her monthly social
security check and asmall amount of money inthe
bank. Shewasusing most of her socia security
check to pay therent at theassisted living fecility
and using her savingsto pay for her heart and
strokemedications. Her family stoletheremaining
fundsform her savingsand theassisted living
fecility started using thelittlebit of money remaining
from her social security check to pay rent
arrearagesrather than buy her heart and stroke
medications. Thepublicguardianwasableto
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work with the pharmaceutical firmsto obtainthe
expendvemedicationsfor thiswoman and
prevent theassisted living facility for further
depleting her funds.

CatherineAckerman, Esg., Ocala

Legal Aid of Palm Beach
dith isa60-year-old woman with ahistory

\}f unstable situationsthat placed her at risk.

udith suffered ahead traumaat the age of
eight that | eft her childlikewith low intelligenceand
somecognitiveimpairments. Sheoutlived her
parentsand for may yearsattempted to carefor
hersdlf. Judithwasfound by Adult Protective
Serviceslivinginacondemned house purchased
by Judith’sfather sometwelveyearsago. Shehad
noincomeand wasliving hand to mouth. The
homewasdeplorable, unlivable, andfilled with cat
feces. Adult Protective Servicesplaced Judithinan
assisted living facility. After guardianship appoint-
ment, thisprogram retained her Social Security and
SSI with Medicaid benefitsand sold her home.
With her new assetsand incomethe programwas
ableto place Judithin her own small gpartment.
Judithissupervised by asocia worker withthe
program and aprogram nurse. The program
ensuresthat Judith seesaphysician a theHealth
Department on aregular basis. Sheworkswitha
monthly budget for her needsand it hasbeen
remarkableto see how Judith hasgrowninthelast
year. Previoudly, suspiciousand defensiveand
now Judith hasadifferent outlook. Shemaintains
good relationshipswith staff and vidtstheoffice
weekly aswell asrelieson support and enjoys
outingswith staff and avery specia volunteer.

The program hasbeen instrumental increatinga
safe and stable support system for Judith. Judith
will bestarting atraining program at Goodwill
Industriesinthe near futurethat sheislooking
forwardto.

RenaTaylor, Esqg., West Palm Beach
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Office of the Public Guardian, Inc.
2" Circuit

ary S.isamiddle-aged woman
withadiagnosisof a cohol-induced

dementiathat caused severe
memory impairment. Atthetimeof the
referra, she could barely remember her
provider’snamesor what she had for
breskfast. Shelivedinanassstedlivingfacility
and her persond friendswereonly minimally
involvedinher care. Sheraredly left thehome
and said shefet intimidated by residential staff.
Shehad not received medicd attentionin
severd years.

Inthefew monthssince OPG, Inc.’s
appointment asher lega guardian, improve-
mentshave been madeto Mary S.’slife.
OPG, Inc. arranged to have Mary S. receivea
state of the art assessment at the Memory
Disorder Clinicand theresultsare hoped to
lead to atreatment that can improve her
condition. OPG, Inc. relocated Mary S. to
another asssted livingfacility wherethereare
activities she can participateinand OPG, Inc.
linked her withaloca churchfor activities
outsidethefacility. Inaddition, Mary S. has
received medical and dental treatment and
OPG Inc., applied for medically needy
benefits, asaresult her monthly income has
increased.

Karen Campbell, Esg., Tallahassee

Seniors First

ebecamepublic guardian of
Orange County inApril of thisyear.
That isour biggest thing now! |

haveworked with the Probate Divisionon
several casesneeding public help. Word of
mouth has spread. We have started awaiting
list asof thismonth. | currently have sevenon
thewaiting list and 70 wardsareinthe
program.

Jenny Shuff-Dowd, Orlando
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Council on Aging of Volusia County

n 2003 wereceived asuccessor guardian

I ship through the Department of Children

and Familiesfor two developmentally disabled
brothers. Thetwo men have been under aplenary
guardianshipfor severa yearsdespiteresidingin
their own home. The Officeof Public Guardian of
Volusiahas petitioned the court to restore therights
of thetwo wardsto seek employment and choose
their own social contacts. Despitethelimitationsof
thewardsto managetheir finances, they certainly
havetheability to maintain someof their own
choices. Thepetitionsfor restoration were granted
thisfal.
Dr. Betty Davis, Daytona Beach

Aging Solutions — 13" Circuit

ehave partnered with our local
court’sElder Justice Center to
sponsor agift driveto enableour

wardsto sharein the holiday experience. Wetitled
thegift drivethe“elvesfor Elders.” Wewere
coveredintheTampaTribuneand threeareanews
channelsasbeing “GuardianAngels.” Severa
schoolsadopted our agency and the event of
children remembering e dersduring theholidays
was heartwarming to everyonelucky enoughto
shareinthe experience. Asdefrom schools, the
court spread theword and we had attorneys,
judges, and court staff purchasing giftsfor the
wards. It wastruly asuccess.

TamaraCribben, Tampa

Guardianship Program of Dade County
(GPDCQ)

arty S.isa60 year old, divorced, white

M male, who washomeless. GPDC was

appointed asthelegal guardianinApril
1997. Wewerenot given alot of informationon
theward at thetime. Wehad no family history and
no contacts. Earlier thisyear, aVeteran's
Administration case manager found someold

addresses and gavethem to the GPDC assigned
casemanager. Sheresearched theinformation,

sent out lettersand was ableto locatetheward's
sister. Theward' ssister notified theward’ sdaugh-
tersand hewasreunited with hisfamily again. The
family reported that they had not seen or heard
from himsinceHurricaneAndrew in 1992 and
thought that he had expired. Theward' ssister has
since expired, but had the opportunity to reunite
withtheward before her death. Therest of his
family continuestoinvolvedinhislife.

SoniaE. Frasier, Miami

Brevard Guardianship Services

revard Guardianship ServicesInc. hashad

B avery busy year with over twicethe

referralsasinthe past. We haveforged
partnershipswith many asssted living facilities
(ALFs) and home health agenciesto assist with our
clients. Partnershipshave extended to car dealers
who have assi sted with apprai salsof junk autosfor
nofees.

Wehaveflowntwo clientshometo bewith their
families. Oneof our caseworkersflew withaclient
to Colorado and took another client to Utah. We
havedriven clientsto Alabamaand to Georgiato
reunitefamilies.

Wewere ableto dischargethe guardian ship on
two clientsafter afew years of managed care.
They have continued to do very well.

We had some situationsthat could be handled
during theemergency guardianship andwewere
ableto drop theguardianship. Inthesesituations,
wefound that trusts had been set up and just
needed to be activated. Weworked to find the
Successor Trustee and put themin placeto
continuethe careof theclient.
BarbaraWhitley, Melbourne
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Lee County Office of the Public Guardian
he Officeof Public Guardianfor Lee
County servesasguardian, on average, to
150 people each month. Thisoffice, with

the help of treatment providersand the assistance

of anindividual’sfamily, hasbeen abletotakea
person that wasincarcerated and involuntarily
hospitalized and havethat person progressto the
point wherethey are now living independently and
have had their rightsrestored.

Robert Lipshutz, Esq., CapeCoral

PERFORMANCE MEASURES

Ithough storiesliketheonesinthe
A previoussectionillustrate specific
examplesof publicguardiansmakinga
difference, itisstill important for SPGO to monitor
theoverdl performance of eachlocal program.
Performance measures are one method SPGO
can utilizeto monitor loca offices. Performance
measures areameansof eval uating an organization
and can be powerful toolsthat can assist in achiev-
ing goalsand meeting objectives. SPGO has
devel oped statewide performance measuresfor
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public guardiansto ensure the achievement of our
strategic goa and objectives. Each OPG was
consulted with the devel opment of these measures
and their feedback wasincorporated. The perfor-
mance measuresthat follow will beimplemented as
apilot project beginningin 2004. At theend of next
year, SPGO, in consultation withthelocal public
guardians, will eva uatetheeffectivenessof each
messure.
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Strategic Goals, Objectives
and Performance Measures

Strategic Goal: To provide every person quality care and efficient service that will ensure
their well being while under the care of the Office of the Public Guardian (OPG).

Objective: To timely process and prioritize all referrals
based on the immediate needs of the Alleged
Incapacitated Person (AIP)
2004 2005 2006 2007 Strategic Target

Number of total referrals received

Number of referrals that met the criteria for OPG

Number of eligible referrals needing to be placed on waiting list
Percent of referrals in which activity was initiated by OPG within five
(5) days

Objective: To provide the ward the opportunity to have a
qualified family member or friend serve as their guardian
2004 2005 2006 2007 Strategic Target

Number of cases appointed to OPG during the year

Number of wards with a qualified family or friend to serve as the guardian
Number of petitions filed to appoint a family member or friend to serve as
the guardian

Number of orders granting appointment of family member or friend to
serve as successor guardian

Objective: To conduct evaluations to determine if the
wards are able to be restored to capacity
2004 2005 2006 2007 Strategic Target
Number of wards currently being served by the OPG
Number of wards evaluated for restoration of rights
Number of Petitions for Restoration filed
Number of Petitions for Restoration approved by the court

Objective: To strive to increase the frequency of visits to
the ward beyond what is mandated in FSS 744.708(6)

2004 2005 2006 2007 Strategic Target
Number of wards currently being served by the OPG
Number of wards visited four (4) times per year
Number of wards visited more than four (4) times per year
Number of wards visited a minimum of one (1) time per month
Number of wards visited a minimum of one (1) time per week

Objective: To maintain current files that will provide
immediate access to the wards medical information in
cases of emergency
2004 2005 2006 2007 Strategic Target
Number of wards currently being served by the OPG
Number of wards requiring emergency services/treatment
Number of occasions OPG staff did not have emergency information
available
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FUNDING

errently most publicguardians budgetsare
amixtureof funding sources. Those
sourcesincludebut arenot limited to state
funds, county funds, United Way donations, and
filing fees. Those programsthat receivefiling fees
have some challengesahead. Asthe state of
Floridaispreparingtoimplement Revison 7,
ArticleV changesto the FloridaCongtitution,
programsacrossthe state are encountering funding
issues. Revision 7, passed by Floridavoters,
mandatesthat the state pay for the majority of the
costsof the court system. HouseBill 113A from
the 2003A session addressed the numerous details
involved with thischange. Oneof thechanges
includedinthebill wastheremovd of thecounties

authority to havealoca ordinancedlowingfor a
portion of filing feesto be used for the benefit of
public guardianship. Duetothischangeinthelaw,
public guardiansacross Floridastand to lose over
amilliondoallarsfromfiling feerevenuedoneand
thereareapossible 1,200 vulnerableresidentsthat
maybeimpacted. Every effortisbeing madeto
ensurethat thoseindigent and incapacitated
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personswithout family or friend that are being
served by public guardians continued to be
served by public guardians.

O had previoudy submitted an
plicationto beginMedicaid

dminigtrative Claming. Thisprocess
would alow public guardiansto receive
compensation for thetimethey spend assisting
wardson administrativetasksthat qualify for
reimbursement from Medicaid. Thisapplication
ispending approval in Batimore, Maryland. In
addition, SPGOisnot only investigating various
M edi caid funding mechanismsusedin other
satesbut asoisexploring new funding possibili-
ties.

PUBLIC GUARDIANSHIP CHANGES
ACROSS THE UNITED STATES

werelisted asstatesnot having any type of

public guardianship services. Sincethat
report, three states (Oklahoma, Rhodeldand,
and Utah) have adopted someform of public
guardianship legidation. In 2003, three Sates,
including Florida, enacted changesto their
existing public guardianship laws. Nevada
adopted aprovisionthat allowsfor the Board of
County Commissioner to gppoint apublic
guardianfor atermof four years. Thepublic
guardianwill serveat the pleasure of the board
and may appoint deputiesto assist in performing
thedutiesof office. New Mexico transferred the
Officeof Guardianship Servicesfromthe
Attorney Generd’s Officeto the Devel opmental
DisahilitiesPlanning Council. InNew Mexico, it
isthought that thischangewill provideastronger
focuson socid services. Althoughthemgority
of most statesare examining guardianship needs
intheir own communities, theAmerican Bar

I n SPGO’s 2001 annual report 14 states
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Association pointsout in Incapacitated and Alone:
Hedlth Care Decison-Makingfor the
Unbefriended Elderly * “ Thenumber of
unbefriended e derly isunknown, but some studies
estimatethat it asat |east threeto four percent of
the nursng home popul ation, plusadditional
patientsfrom the community andthe streets.” The
report goesonto state”. . . existing data sources
dancearound the central question of thesizeof the
unbefriended population. All that can begleaned
with certainty isthat thenumbersaresignificant.”
Floridawill continueworking hard to ensurethat
thesignificant number of personsin our state have
their needsmet.

3Incapacitated and Alone: Health Care Decision-Making
for the Unbefriended Elderly, Naomi Karp and Erica

Wood, American Bar Association Commission on Law &
Aging, July 2003.

GIMS (GUARDIANSHIP INFORMATION
MANAGEMENT SYSTEM)

Public Guardian (OPG) received, at no cost to

them, the Guardianship Information Manage-
ment System (GIMS) softwareandtraining. The
OPG'senthusiastically adopted the GIMS
softwareintheir officesasthey recognizedits
outstanding ability to manage guardianship cases.
Someof thefeaturesof GIMSinclude, theability
to keep track of medicationsand doctor’s
appointments, maintain acheck register, and
automatically generate court-required reports.
All of thisisinaddition totheability for OPG'sto
havethe software on their laptopsto accessand
utilizewhenthey areinthefield. GIMSisdesigned
toalow the OPGto“sync’ their laptopswith the
central databaseto ensurethat dl informationis
alwayscurrent. Thereal plusfor SPGO isthat
each OPG will belinked to the Department of
Elder Affairs, providing SPGO with the capability
to query the OPG officesaround the state at any
timeto get themost current statistics. SPGO has
hadinquiresfrom professiond guardiansin Florida

I n December of thisyear, every Office of

and around the country requesting to purchase
GIMSfor their own practice, thisisanissue
SPGO isaddressing.

RESEARCH PROJECT/TECHNICAL
ASSITANCE

gte technical assistanceform the Center for

Socia Gerontology (TCSG). TCSG, since
itsinceptionin 1972, hasbeen anon-profit
research, training and socid policy organization
dedicated to promoting theindividua autonomy
of older personsand advancing their well being
insociety. TCSG haspursued thisgoal througha
widevariety of projects, including serving since
1985 asan Administration on Aging-funded
Nationa Support CenterinLaw & Aging.*

I n October of 2003 SPGO applied for

The application packagefor technical assistance
(TA) providedthefollowinginformation: The
broad purpose of the TA visitsisto assist states
instrengthening and enhancingtheir legdl assis-
tance and el der rightsadvocacy for vulnerable
older persons. Thesevisitsarenot trainings.
Rather, they areto help statestake on significant
issuesand needsand achieve meaningful and
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positiveresults. They require participation by key
personsin the state— those who are knowledge-
ableabout theissueandin apositionto help effect
change, who arewilling to work with TCSG during
the on-sitevisit, and who will makeacommitment
to continuetheir work asagroup to plan, resolve,
and/or devel op what isnecessary to accomplish
the desired goals. Over thepast decade, TCSG
hasworked with nearly all 50 states, to examine
and address state-specific concernsand achieve
changesthe statesfeel areneeded. TCSG brings
both extensive knowledge of legal/elder rights
issuesand highly honed facilitative skillsto these
on-sitevisitsinorder to achieve consensuson
agendasfor action and change.

last resort for theresidents of Florida, the

Statewide Public Guardianship Office's
application requested ass stancein addressing
mediation in the guardianship context. SPGO
chosethefollowing program fromthelist provided
by TCSG:

Guardianship & Caregiver Mediation: An
AlternativeApproach— Our state’ saging
advocateshavelong beenworking on guard-
ianship reform, and somearenow interested
inexploring mediation asan dternative ap-
proach that might better meet the needsand
address the underlying problems of older
persons subject to guardianship proceedings.
Further thereisinterestinusing mediationto
hel p support family caregiversof frail older
persons. Asguardianship/caregiver media-
tionisdtill new, weneed guidancein: explor-
ing the pros and cons; how to set up and
operate mediation services, determining ap-
propriate and inappropriate cases; getting
mediatorstrainedinthiscomplex, senstive
area; and generating cases.

I nan effort to ensurethat guardianshipistruly a
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otification of acceptancewasreceived on
N Wednesday, November 12, 2003. A

conferencecal washeldwith TCSG on
November 21, 2003, whereupon TCSG provided
SPGO withan outline of theproject. Duringthe
next year SPGO and TCSG hopeto haveaday
and ahalf meeting with guardianship expertsfrom
acrossthe State aswell asacrossdisciplinesto
exploretheissueof mediationinguardianship

Cases.
“http://www.tcsg.org/guard.htm (The Center for Social

Gerontology).

PROFESSIONAL GUARDIAN
REGISTRATION AND EDUCATION

Guardian, SPGO isresponsiblefor theregis-

tering of professona guardiansaswell astheir
education. Theyear 2003 wasthefirst year
professional guardianswererequiredto register
with SPGO. In order to accommodate thisnew
respons bility adatabase was created in Microsoft
Access. Thisdatabase allows SPGO to not only
keep track of registered guardiansbut also keep a
record of each professiona guardian attendance at
approved educational courses. Thisdatabase has
served asagreat tool to monitor continuing educe-
tion creditsfor every professional guardian. Cur-
rently thereare 159 professiona guardianswith
completed registrationson fileand approximately
another 60 in progress.

I n addition to establishing Officesof Public

uring the2003 legidative session

SenateBill 2568 passed resultingin

sgnificant changesto professond
guardianship registration and educationinthe
upcoming years. The Department of Elder Affairs
wasgiven authority to contract with the Florida
Guardianship Foundation or other not-for-profit
entity toregister professonal guardians. In
addition, the executivedirector of SPGO, in
consultationwith the FloridaGuardianship
Foundation, must develop aguardianship training
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program curriculum that may beofferedtodl
guardianswhether public or private. Furthermore,
after July 1, 2005, each professiona guardian shall
be required to demonstrate competency to act asa
professional guardian by taking an examination
approved by the Department of Elder Affairs.
SPGOisinthe processof developing awork plan
for theimplementation of al of these changes.

GUARDIANSHIP HANDBOOK

for al guardians, family and professond,

SPGO isdevel oping ahandbook for guard-
ians. Thishandbook will includenot only the steps
necessary to becoming aprofessional guardian but
also suggested Standards of Practiceand aModel
Codeof Ethicsfor all guardians. Thesuggested
Standards of Practiceand Model Code of Ethics
will bethose standards and ethics adopted by the
Nationa GuardianshipAssociation. Thehandbook
will dsoincludeafrequently asked questions
ectionand alisting of resourcesavailablein Florida
relating to guardianship practice and procedure.
SPGO will makethe handbook availableonlineas
well asprovideit to thoseentitiesproviding the
professiona guardian course.

I nan effort to provide aleading resource guide

GUARDIANSHIP TASK FORCE

ate Bill 2568 created within DOEA a
uardianship Task Forcefor the purpose of
amining guardianship and incapacity and
making recommendationsto the Governor and the
Legidaturefor theimprovement of processesand
proceduresrel ated to guardianship and incapacity.
Thebill provided that that task force be comprised
of 10 memberswhich shouldinclude:
* Ajudgewith experiencein guardianship
proceedingswho shall be appointed by the
HoridaConferenceof Circuit Judges,

* A representative of the Clerksof
Court;

* A professor of law with experiencein
elder issues appointed by the Secretary of
Elder Affairs;

* A representative of the Florida

State GuardianshipAssociation;

* A representative of the Florida
Guardianship Foundation;

* A representative of the Real Property
and Probate Section of the FloridaBar ;

* A representativeof the Elder Law
Section of theFloridaBar ;

* A professional asprovidedin Florida
Statutes 744.331(3) with experience
performing examinationsdetermining
incapecity ;

* A representativeof theFlorida
Banker’sAssociation; and

* A citizen or consumer appointed by the
ExecutiveDirector of the FH oridaoffice of
theAmerican Association of Retired

Persons(AARP).

Those persons, from the above organiza-
tions, that have been asked to serve are
asfollows.

* Chairman Jed Pittman, Clerk of Courts
of Pasco County

* Vice Chairman Judge Mel Grossman,
Administrative Judge of the Probate
Divisonfor the17" Judicia Circuit

* Professor Gordon T. Butler

* Professiond GuardianKateMingle
* Professor RebeccaMorgan

* David Brennan, Esq.

* EnriqueZamora, Esg.

» Dr. Karl Jones

» Randy Pople

* Judy Thames
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JOINING
FYRCLES

SPGO providesall administrative support tothis
group. Atthetimeof compiling thisreport, the
Task Force has compl eted three meetings whereby
they have solicited public testimony and they arein
the processof completing their preliminary report
dueto Secretary White on January 1, 2004.

LOOKING AHEAD

O looksforward to the upcoming year
gj meeting the challengesthat are ahead.

me of the Statewide Office stasks
include: to completeour studieson theneed for
public guardians, to expand, within available
resources, public guardiansto thoseareasin
Floridathat have aneed, to implement astandard-
ized curriculum and examinationfor professond
guardians, and to assist the Guardianship Task
Forceincompilingitsfinal report and recommen-
dations. Next year will bethefirst full year SPGO
will havejoined with Department of Elder Affairs
and many other outstanding personsand organi za-
tions. SPGO looksforward to 2004 and cultivating
theserelationshipsand forming new ones.

Contact I nformation

Thisdocument isproduced by the
Florida Department of Elder Affairsand the
Satewide Public Guardianship Office.
For further information, please contact the
Satewide Public Guardianship Office at
4040 Esplanade Way, Suite 3601,
Tallahassee, Florida 32399-7000,
or at (850) 414-2381.
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